NSIP Meeting
Thursday – May 9, 2019
7 p.m. CST
Minutes submitted by Lisa Paris Weeks
Attendees: Matt Benz, Rusty Burgett, Brady Campbell, John Carlson, Lynn Fahrmeier, Cody Hiemke, Tom
Hodgeman, Jim Morgan, Brenda Reau, Reid Redden, Mark Roembke, Bill Shultz, Lisa Surber, Todd Taylor,
Jake Thorne, Lisa Weeks
Agenda:


Secretary Report
o John Carlson moved to accept minutes as written. Bill Shultz seconded. Motion passed.



Treasurer Report
o Presented by Bill Shultz (report attached)
o Financial information will begin to be reported on a quarterly basis instead of monthly.
o At the close of the 2nd quarter, there have been 87 membership renewals and 16 new
memberships.
o Delinquency of data fee payments continues to be a large concern and totals nearly $9000.
Rusty has implemented a policy to limit data processing through Sheep Genetics for those
members who are fully paid in terms of membership and data fees.
o Bill is continuing to monitor our income and expenses to fully understand the core business
needs. The budget review process will begin in September for 2020 fiscal year.



Executive Committee report
o Presented by Lynn Fahrmeier
o The appropriation of grant monies continues to be a focus of the executive committee. Lynn,
Rusty, and Bill are working closely together to ensure NSIP is using the funds in a manner that
promotes and fulfills our mission.



Program Director Report
o Presented by Rusty Burgett (report attached)
o An insurance policy is now in place as required by ALB. The annual cost will be $5410 and
covers the board and executive committee.
o Consignment forms and information for both 2019 NSIP Ram Sales will be distributed to the
NSIP membership beginning May 10. Rusty will be working with the auction houses with the
goal of transitioning sale management to them in the future.
o A programmer is working on resolving the identified glitches in the searchable database and
developing some new tools for users.
o With the vision of developing a bi-monthly webinar series, Rusty will be researching platform
options. Programs like Zoom and WebEx will be reviewed to determine the best fit for our
needs. Goal is to have the first installment by mid-June.



Technical Committee
o Ron Lewis was not in attendance (report attached).
o Jim Morgan provided an update on the DNA Sampling of NSIP Sires reboot. Harvey Blackburn
and Carrie Wilson at the USDA NAGP Lab in Fort Collins have agreed to be the repository for

o

o

the DNA samples. Rather than using blood, the project will be transitioning to using TSU (Allflex
Tissue Sampling Units) for collecting tissue samples from the ear. Jim projects that 2-3
punches will be required for each NSIP ram with prospected progeny in 2020. Jim and Ron are
investigating how to keep costs down on the TSU’s. If the units are ordered in bulk, the price
point can be lowered. The TSU retails at $3.50 currently.
The costs for getting genetic information via the snip chip are approaching the commercial level.
Cody Hiemke ran some chips in 2013 for a cost of $175 each. This cost reduced to $75 in
2018. Ron Lewis is working with the genetic companies that offer the chip to reach the goal of a
$25 price point. The reported information currently available is strictly disease focused.
Quantitative traits will take longer to validate and become reportable information.
One of the challenges ahead of us is how public should the genetic information be? The
development of privacy criteria will need to be considered and perhaps put in place in the not
too distant future as genetic testing becomes more prevalent and affordable.



New Business
o The NSIP Certification Program is being resurrected with the help of Michelle Canfield on
updating the NSIP website. Additional promotion and education will be forthcoming. Tom
Hodgeman proposed that each category be reviewed by the respective breed groups involved
to review and refine the criteria. Once that is complete, forward any changes to Rusty. The
education portion of this goal would make great webinar material as suggested by Brenda
Reau. Rusty will coordinate all efforts and is currently checking each category to see how many
animals are qualifying against each category.
o John Carlson brought to the board a concern from the Polypay Breed Group concerning the lack
of policy to limit the number of ram consignments per breeder at the Center of the Nation Sale.
Throughout the history of this sale, there has always been an informal agreement among the
consignors to limit the number of rams per breeder. This informal agreement was challenged at
the 2018 sale. The consensus from the consignors polled was to propose the establishment of
policy for Polypays to limit the number of rams consigned to two, and three if ewes are
consigned. Matt Benz inquired if buyers from this sale were polled also and the answer was
negative. Brenda Reau raised concern that any policy should be applied to all and not a
specific breed. Cody Hiemke raised concern if a limiting policy was established it might
negatively impact breeds with smaller consignment numbers. Board members from both sides
brought valid concerns to the discussion. Discussion ended with a motion from Matt Benz to not
establish policy that would limit the number of consignments per breeder. Brenda Reau
seconded the motion. The motion was passed.
o There has been a request to add the registration information to the NSIP Searchable Database.
Rusty will contact Sheep Genetics for a cost estimate and also discuss this request with the
programmer who is currently working on the database. The field exists in Pedigree Master so if
it is populated, the question is whether we can access it from the EBV data Sheep Genetics
sends back to Rusty. If there is a cost to implementing this request, there may be funds
available from the breed groups. Rusty will report findings at the next meeting.
o Brenda Reau sent the board a copy of the flyer for the educational programs the Suffolk
Breeders are hosting at the Center of the Nation Sale July 26-27 this summer. The Friday
program will be focused on how seedstock producers can utilize quantitative genetics. The
Saturday program will be focused on commercial producers and sire selection. (Flyer attached)




Next meeting will be July 11 at 7 p.m. CST.
Meeting adjourned.

