Executive Committee Report:

We propose that we have three changes in enrollment for 2016. We hope to
increase revenue, make the fee equitable across flocks, improve timeliness of
payment, encourage data submission of new members, and simplify the enrollment
fee criteria.
1. Flock Enrollment Fee Change
a. Option 1: preferred
i. $100 base flock fee + $2.50 per breeding female
ii. Cap fee at $400
iii. $25 per additional breed
b. Option 2:
i. Sliding scale with fewer categories
1. $100 for less then 25 head
2. $200 for 26 to 50 head
3. $300 for 51 to 100 head
4. $400 for over 100 head
ii. $25 per additional breed
2. Add an early bird discount to enrollment fees
a. $25 discount for enrollment fees paid by Jan 31st
3. Amend the first year enrollment fee waiver
a. Require a $100 deposit toward database fees



